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With grateful thanks to our partners

People “are always 
our best Asset”
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4.30pm - 5.15pm 

Registration - All members are requested to sign the RBA minute book. 
Mix and Mingle - Refreshments provided

5.15pm - 6.00pm
 1.   AGM to commence. Welcome from RBA President and Chairperson Bernie McCrea.

 2.   Apologies to be received

	3.		 	Confirmation	of	minutes	of	the	2017/2018	RBA	AGM	held	18	October	2018

	4.		 	Copies	of	the	2017/2018	AGM	minutes	and	copies	of	2018/19	Annual	Report	will	be	
available on the evening and available upon request prior

 5.   Statement and report from RBA Chair Bernie McCrea.

 6.   Financial report and adoption of the Annual audit report, from Treasurer Stephen Earlly

	7.			 CEO	Report	-	Mike	Gibson

	8.			 	Presentation	of	2020/21	RBA	Indicative	Budget	for	adoption

	9.		 	CEO	to	background	the	RBA	constitutional	requirements	and	procedures	for	the		
election	of	Officers

	10.		 	Election	of	officers,	President,	Treasurer,	Executive	–	not	less	than	five	and	not	more	
than seven executive members and up to three non-voting members. Nomination 
forms for any other candidates seeking to be elected can be obtained from the RBA 
and must be signed and returned to the RBA at least seven days prior to the AGM 
meeting	date	of	10	October.

	11.		 	Re-appointment	of	Auditors	/	UHY	Haines	Norton

 12.   General business. Please note that any items of general business must be received in 
writing/	email	by	the	RBA	at	least	seven	days	prior	to	this	meeting	date.

6.00pm - 6.15pm
Pathways	pledge	form	introduction	by	Julie	Stevens.

6.15pm - 6.35pm
Comfort break and refreshments

6.35pm - 6.55pm
Eurotech	Hosting	–	Shawn	Bristow

6.55pm - Close
Mix and mingle continued

2018/19 AGM Agenda
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I	started	the	2018/19	Chairman’s	report	
saying that, ‘much has been done, much 
remains,’	That	essentially	always	remains	
the	case	and	I	am	proud	of	the	work	
the Rosebank Business Association has 
done	this	year	and	look	forward	to	the	
new	opportunities	emerging	for	us	next	
year. 

As	you	know	our	mantra	is	‘Stronger-
Together’	and	we	try	our	best	to	live	the	
values	that	brings.	Earlier	this	year	we	
wanted	to	review	this	and	in	February	our	
Board completed this and also updated 
our 3-year Strategic Plan. To start this 
review	we	commissioned	a	survey	of	
our	members	and	we’re	pleased	to	see	
their	rating	of	us	was	at	100%.	Post	
this	review	we	still	remain	‘Stronger-
Together’	and	our	pathway	of	providing	
membership value is intricate to our 
success for you. 

As a mid-size commercial business 
area,	we	still	see	strong	occupancy	
(98%+)	and	essentially	as	one	business	
moves out, another one moves in. The 
area	is	now	seen	as	essentially	the	first	
gateway	to	the	West	off	the	motorway.	
The	access	to	the	Waterview	tunnel	and	
its connections to; the Airport, South 
Auckland businesses and the Central 
business district are seen as major 
attractions for coming here. 

This	is	confirmed	as	we	see	new	major	
developments coming to fruition, e.g. 
Kilpratick buildings on Pataki road. This 
will	bring	600	new	workers	to	the	area.	
More	of	this	can	be	seen	with	other	
developments	with	most	of	Jomac	Place	
now	full	of	business	activity.	On	top	of	
this is the re-purposing of many of the 
current older buildings up to modern 
specifications.	

Traffic	is	still	the	number	one	thing	that	
we	work	hard	on	at	board	level.	My	
observation	is	with	Auckland	Transport	
it	isn’t	just	the	squeaky	wheel	that	

gets their attention, as there are lots 
of	traffic	issues	in	Auckland,	but	a	
continued advocacy on behalf of the 
business district that achieves results. 
We	can	see	some	fruition	of	this	with	
work	commencing	shortly	on	the	four	
pedestrian refuges on Rosebank Road 
and,	the	tidying	up	of	the	Left	Hand	
turn	off	Patiki	road	into	the	Rosebank	
roundabout.	We	are	still	working	hard	
on the dual laning of Patiki road and 
for	this	we	are	currently	third	on	the	
Auckland	Transport	waiting	list	for	dual	
lanes.	So	albeit	nothing	will	happen	just	
now,	at	least	it’s	on	the	list	and	is	being	
assessed. 

Rosebank Security is one of our core 
offerings	for	the	association.	It	connects	
us	to	what	we	originally	started	with	
as being a safe and secure place to 
do	business.	If	you	would	like	more	
information	on	this	please	see	our	CEO	
Mike Gibson for details. 

This	year	saw	our	Membership	grow	to	
over	300+	members	for	the	first	time.	I	
would	like	to	thank	Julie	Stevens	for	her	
good	work	in	this	space.	She	had	built	
up our value propositions through our 
Rosebank Plus events and our monthly 
Hosting’s.	She	has	also	done	good	work	
with	our	Pathways	to	the	Future,	with	lots	
of	awards	being	given	out	and	a	good	
partnership	with	EMA.	She	is	now	off	to	
a	new	opportunity	in	a	trade	related	field	
and	leaves	with	our	best	wishes	for	her	
future. 

Our	flagship	communication	is	the	
Roundabout	magazine.	It	is	well	
managed by Phil Clode and in my opinion 
a benchmark of business publications. 
It	is	a	showcase	for	our	local	businesses	
and	I	am	constantly	surprised	as	to	
how	many	people	know	and	read	the	
Roundabout magazine around Auckland.

Financially our balance sheet is in good 
shape.	It	shows	a	steady	recovery	into	

Chairs Report
As you know our mantra is “Stronger Together” 
and we try our best to live the values that brings.

98%+
OCCUPANCY IN 
COMMERCIAL 
BUSINESS AREA 

ROSEBANK SECURITY 
IS ONE OF OUR CORE 
OFFERINGS FOR THE 
ASSOCIATION

WE COMMISSIONED 
A SURVEY OF OUR 
MEMBERS AND WE’RE 
PLEASED TO SEE THEIR 
RATING OF US WAS

100%
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the	black	and	I	would	like	to	thank	
the	stewardship	and	guidance	of	our	
Treasurer	–	Stephen	Earlly	for	his	work	
this year. We have had a good audit 
and have a solid base to support our 
members	going	forward.	

At	this	years	AGM	we	say	farewell	to	two	
of	our	long	serving	board	members	–	
Jason	Ennor	and	Kelly	Brown.	They	have	
both	been	on	the	board	for	5+	years	
and	I	would	like	to	thank	them	for	their	
tremendous contributions on governance 
and their guidance to the RBA. To our 
remaining	board	members	I	thank	them	
for	their	work	throughout	the	year	and,	
we	have	new	board	members	being	
proposed this year so that is exciting and 
I	look	forward	to	working	with	them	next	
year.

Finally,	I	would	like	to	thank	all	the	
Rosebank	team	members	who	have	
worked	hard	for	you	from	our	CEO	Mike	

Gibson,	Julie	Stevens	our	Membership	
Manager, Phil Clode our Advertising 
and Publications Manager. Also, many 
thanks	to	our	support	staff;	Kelli	Tevaga,	
Anoushka de Gourley, Briar Dunn, along 
with	our	printers,	sub-	contractors	and	
many	others	we	use	to	make	the	RBA	
machine go faster. 

Kind regards and thank you

Bernard McCrea
Chair 
Rosebank Business Association

THIS YEAR 
SAW OUR 
PRIVATE 
GOOD 
MEMBERSHIP 
GROW TO 
OVER 300 
MEMBERS 
FOR THE 
FIRST TIME
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Board Governance
We	have	met	two	monthly	throughout	the	year	under	the	chair	of	Bernie	McCrea.

Members of the board are:
Craig Bodmin   Patron
Michael	Gibson	 RBA	 CEO
Bernard	McCrea	 Abbott	Insurance	Brokers		 Chair
Steve Earlly Symmetry Limited Treasurer
Kelly	Brown	 Triquesta	International
Michael	Hawkins	 Blum	NZ	
Jason	Ennor	 MyHR
Darius Singh Chrysalis Group
Nikki	Harris	 Intelligent	Environments
Tracy Mulholland Whau Ward Local Board
Natalie Bilyard Glidepath
Peter	Batcheler									 Southern	Spars	(Part	of	the	year)	
Grant	Hewison	 Grant	Hewison	and	Associates	Ltd.	Local	Body	Advisor.

Summary
The Boards role is to see that good governance is in place and ultimately to see that 
management is right. Management meetings are held on a required basis, certainly 
monthly	with	freedom	to	develop	robust	discussions	on	performances.	This	year’s	
good balance sheet performance is a product of these practices and has been driven 
by	Chair	Bernie	and	Treasurer	Stephen	Earlly	and	a	board	with	those	principles	well	
in	place.	Emphasis	has	been	on	ensuring	that	a	financial	contingency	is	recorded	
(for	a	rainy	day)	and	that	our	Auckland	Council	BID	reporting	and	adherence	to	
our major goals and objectives around Transport, Waste management, Security, 
RBA	Membership	and	Business	development	for	SME’s	is	in	place	and	has		been		
accomplished. We are proud of the metrics achieved.

I’m	saddened	to	see	both	Kelly	Brown	MD	at	Triquestra	and	Jason	Ennor	MD	at 
MYHR	retire	from	this	board.	Their	forward	thinking	and	sustained	emphasis	on	
governance protocols has been instrumental to ensuring our “boat keeps sailing”  
in	the	right	direction	and	we	look	forward	to	their	continued	membership	involvement	
and Rosebank presence.

Advocacy
We	have	continued	to	liaise	with	all	bodies	local	and	national	whose	business	affects	
Rosebank.	Sometimes	this	is	directly	on	behalf	of	members	but	usually	we	adopt	a	
more	Auckland	wide	approach	particularly	in	the	areas	of	transport,	traffic,	safety	and	
security. 

Dr	Grant	Hewison	has	continued	to	provide	very	sound	advice	and	via	his	monthly	
trolling	of	all	of	Auckland	Councils	Advocacy	based	activities	ensures	we	are	not	left	
out	of	the	loop.	Part	of	this	interaction	during	2018/19	has	been	some	café	meetings	
with	officials	or	M.P.s	and	robust	discussions	on	what	suits	our	members	in	addition	to	
catching	up	with	senior	AT	planners	Stephen	Rainbow	and	Melanie	Alexander.	Look	to	
see	real	progress	with	the	installation	of	4x	refuge	crossings	in	Rosebank	Road	which	
will	facilitate	road	crossing	safety	for	pedestrians	and	will	as	a	result	of	their	location	
and construction act as a deterrent to Flush Median speed invaders.

SUSTAINABLE 
MEMBERSHIP 
GROWTH IS 
VITAL TO OUR 
WELLBEING

CEO’s 2018/19 Report
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Membership Sales Performance
Sustainable	membership	growth	is	vital	to	our	wellbeing.	It	is	
what	drives	our	partnerships	which	in	turn	fuels	the	demand	for	
the	Rosebank	Plus	business	workshops	plus	the	other	major	
events	with	our	keynote	speakers.	We	have	recognized	what	
drives	our	membership	and	can	plan	well	with	a	keen	focus	
towards	our	core	business	of	providing	the	right	service	to	
members.	Our	aim	is	to	increase	our	percentage	of	targeted	
rated	members	and	the	focus	on	this	for	the	2018/19	year	has	
seen	us	achieve	for	the	RBA	its	best		above	budget	profit.	This	
in	its	turn	allows	us	to	plan	comfortably	for	the	future	knowing	
we	have	“wriggle	room”	should	unforeseen	circumstances	arise.	

Recognition	of	this	is	seen	in	the	results	of	Julie	and	the	team	in	
achieving	300	plus	private	good	memberships	as	a	first	as	well	
setting the scene for mechanisms such as the acquisition of a 
partnership	relationship	with	Andy	Hamilton	at	the	Icehouse. While 
the	Partnership	agreement	needs	to	be	inked	in	2020	an	owner/
manager	package	will	be	available	at	a	discounted	price	to	the	RBA	
for	use	as	a	tool	to	encourage	owner/managers	in	RBA	businesses	
in	this	category	to	participate	and	add	real	value	to	what	they	do.

Rosebank Roundabout 
It’s	often	quoted	that	the	greater	the	adversity the greater 
the	triumph!	Perhaps	that’s	embellishing	the	reality	a	little	too	
much	but	frankly	the	breakdown	in	July	2018	of	our	Central	
Park	BA	relationship	certainly	was	the	catalyst	for	sparking	
the	development	of	“The	Home	that	Rosebank	Built”	a	simple	
development and sales tool that drove Phil Clode and his team 
to create editorial features foundered on building or renovating 
Homes	that	would	encourage	that	sector	of	the	property	market	

to help local Rosebank businesses commit to advertising 
support,	put	simply	we	created	“Features	that	sold	advertising	
not advertising that sold features”.

Thus	after	10	consecutive	issues	success	has	been	achieved	
setting the trend and template for other categories perhaps 
such	as	Marine	and	Events	maybe	to	follow.	

Key Outputs 
The	membership	is	comprised	of	the	following	types:

Partners
Smith and Partners Spark Business Bayleys Real 
Estate	 MyHR	 Abbott	Insurance	
Brokers BNZ Babich Wines 
Paramount	Services		 EMA																 Icehouse 
The Waitakere Licensing Trust

We	have	now	added	Icehouse	and	are	looking	to	add	Qatar	
Airways	in	conjunction	with	APX	who	are	a	travel	booking	
agency and currently a member of RBA.

Output  Status

Insight	Auckland	Reporting	to	Board	 Monthly	&	Ongoing

Advocacy	Articles	in	Rosebank	Roundabout		 Monthly	&	Ongoing

Communications	to	Auckland	Transport	concerning	ongoing	transport/traffic	congestion	issues	in	Rosebank		 Monthly	&	Ongoing 
(including	for	example,	container	delivery	times,	Corridor	Management	Planning	and	proposed	Speed	Limits	Bylaw)

Presentation	to	Independent	Commissioners	on	the	Regional	Stormwater	Network	Discharge	Consent	 November	2018	

Meeting	with	Hon.	Phil	Twyford,	Minister	of	Transport	and	Housing		 November	2018

Consideration	given	to	making	a	submission	on	the	proposal	for	land	status	changes	for	Saunders	Reserve	 November	2018	

Submission	to	the	Auckland	Transport	Regional	Public	Transport	Plan	 December	2018

Submission	to	the	Auckland	Council	Budget	2019/2020	(AKBIDS)	 March	2019

Submission	to	the	Whau	Local	Board	Budget	2019/2020	 March	2019

Enquiries	into	the	Auckland	Council	Signage	Bylaw	review	 March	2019

Submission	to	Auckland	Council	-	Our	Water	Future	-	Three	Waters	Strategy	(AKBIDS)	 April	2019

Enquiries	into	the	pedestrian	refuge	crossings	planned	for	Rosebank	Road	 May	2019

Enquiries	into	the	dynamic	laning	on	Whangaparaoa	Peninsula	(and	future	plans	for	Patiki	Road)	 May	2019

Enquiries	into	the	Industry	Pollution	Prevention	Programme	for	Rosebank	 May	2019

Submission	to	the	proposed	new	Auckland	Council	Trade	Waste	Bylaw		 June	2019

Submission	to	the	proposed	new	Auckland	Council	Waste	Management	and	Minimisation	Bylaw	 June	2019

Enquiries	into	the	regulation	of	telecommunications	cell	phone	towers	(5G)	 June	2019

Submission Responsibilities undertaken by Grant Hewison, Mike Gibson and Bernie McCrea.

Enhanced

Standard

Associate

Corporate

Total

300250200150100500

The	submissions	made	by	the	RBA	on	your	behalf	are:
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Mike Gibson
CEO 
Rosebank Business Association

Event Activities
It	has	been	a	very	busy	2018/19	with:	

Future Growth
We	are	currently	planning	an	expansion	programme	where	we	create	an	associate	
membership	category	which	will	operate	under	the	Mantra	of	“The	Western	Gateway” 
It	will	have	its	own	branding	in	order	not	to	compromise	the	RBA	brand	and	its	initiatives,	
but	rather	build	its	own	identity	as	it	emerges	from	New	Lynn	(Commercial	/Industrial),	
Wolverton	Road,	Kelston	and	Span	Farm.	These	are	commercial	/Industrial	precincts	
that	exist	with	little	in	the	way	of	SME	business	development	tools.	This	will	provide	a	
broader	base	from	which	we	can	grow	and	develop	synergies	within	the	two	entities.	
This	brand	will	operate	under	the	Rosebank	Plus	banner	to	maintain	this	autonomy.

Social Media and Databases
2018/19	has	seen	an	increase	in	our	focus	on	these	means	of	reaching	our	members	
and	offering	valuable	information	and	advertising.	There	is	a	regular	Facebook	page	
which	is	monitored	and	charted	for	activity	which	has	been	on	an	increase	all	year.	Our	
website	is	related	and	updated	regularly	on	a	weekly	basis.

We	have	also	tracked	our	database	and	ensured	it	is	always	up	to	date	using	the	Act	
system	which	allows	us	to	incorporate	the	Western	Gateway	members	in	a	different	field.	

Pathways to the Future Trust 
Nine	recipients	have	been	awarded	scholarships	since	October	2018.	There	have	
been	similar	amounts	given	in	cash	and	EMA	courses	and	while	there	is	still	money	in	
the	bank	we	are	negotiating	with	the	EMA	to	roll	this	Pathways	program	into	the	same	
mechanism as our RBA business development.

Summary
In	addition	to	losing	Kelly	Brown	and	Jason	Ennor	from	our	RBA	Board	I	am	also	
saddened	with	the	departures	of	key	staff	in	Kelli	(now	working	full	time	as	Treasurer	
at	Summerland	Primary	School),	Julie,	off	to	the	Master	Builders	Federation	as	
membership	manager	and	Briar	who	managed	our	events	in	partial	retirement.	These	
changes	of	personnel	will	however	create	opportunities	for	others	with	it	timely	to	reset	
our	cash	flow	and	employment	roles	with	existing	staff	thus	ensuring	their	fit	produces	
the	right	balance	of	churn	and	productivity.	Following	this	AGM	we	will	have	new	Board	
members	in	Stefan	Crooks	and	Janine	Roberts	joining	us	for	the	2019/2020	years	and	
beyond,	they	are	both	industrious,	successful	in	their	own	endeavours,	we	welcome	
them	and	look	forward	to	their	contributions	in	2019/2020.	

Best	wishes	to	all	and	grateful	thanks	to	all	contributors.

ATTENDEES 
ACROSS

 
EVENTS818 15

WITH AN 
AVERAGE 
SATISFACTION 
RATING OF

91.7%
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The	year	ended	30	June	2019	resulted	in	a	profit	of	$75k	(Last	year	$20k)	about	8.6%	
of total Revenue.

The	result	allows	the	RBA	to	operate	without	having	to	increase	membership	
subscription,	met	its	expense	obligations	as	they	fall	due	and	pay	for	unseen/budgeted	
expenditure.

About	half	of	this	profit	increase	was	attributable	to	the	concerted	efforts	by	Mike	and	
his	team	to	improve	the	value	of	services	provided	and	the	balance	was	due	to	an	
increase	in	the	BID	income.

Total	Revenue	increased	10.4%	(Last	Year	14.5%).	Of	this	total	increase	on	last	year’s		
sales,	goods	and	services	increased	13.2%	and	subs	increased	7.4%	respectively.	
The	increase	in	subs	was	due	to	an	increase	in	RBA	membership	without	any	increase	
in actual amount of subscriptions payable by RBA members.

With	only	BID	and	membership	income	to	rely	on	but	with	plenty	of	reasons	to	spend	
Revenues	obtained,	the	RBA	is	focused	on:

a)	delivery	of	services	in	a	more	efficient	fiscally	responsible	manner;

b)	increasing	the	proportion	of	Revenue	from	goods	and	services	thus	reducing	
reliance	on	BID	income	and	membership	and	without	compromising	BID	
representation; and.

c)	Increasing	advocacy	without	the	worry	of	not	being	able	to	engage	in	an	ever	
increasing	complex	and	costly	process	due	to	fiscal	constraints.

Overall	Non-Bid	Income	increased	by	$45k	(last	year	$100k)	or	11.5%	You	will	note	
from	the	graph	above	that	this	growth	in	Revenue	was	spread	evenly	across	the	
board. The upcoming year is unlikely to see such dramatic increases in Revenue and 
membership	but	we	know	that	in	order	to	better	represent	the	RBA	community	we	
need	to	continually	look	after	the	Revenue	we	have	while	looking	to	increase	and	
improve	where	that	Revenue	comes	from.

Although	Revenue	was	increased	10.5%	the	trick	to	passing	the	increase	to	a	bottom	
line	profit	is	to	contain	the	expenditure	in	a	sustainable	way.	Expenditure	increased	
year	on	year	only	$25k	or	less	than	3.5%	of	Total	Revenue.	Of	course	the	Financials	do	
not	capture	the	whole	picture	as	missing	the	significant	time	and	cost	that	goes	into	
those	behind	the	scene	engagements,	particularly	with	regard	to	advocacy.

Treasurer’s Report
Welcome to the 2018/19 financial report of the 
Rosebank Business Association

2019

400,000

300,000

200,000

100,000

0
2018 2017

BID	Income

Goods	&	Services

Fees	&	Subs

Revenue

THE YEAR ENDED 
30 JUNE 2019 
RESULTED IN A 
PROFIT OF

$76K
TOTAL REVENUE 
INCREASED

10.4%
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Stephen Earlly
Director/Owner, Symmetry Limited

The	financial	objectives	of	the	upcoming	year	are	to	continually	improve	the	Revenue	
and	operation	of	the	RBA	in	order	to	repair	the	balance	sheet,	which	is	just	about	there.	
The	RBA	needs	to	build	such	reserves	for	when	things	do	not	pan	out	as	has	happened	
in	the	past.	Currently,	I	am	happy	to	advise,	the	RBA	has	less	liabilities	than	assets	to	
the	extent	of	$56k	(Last	year	there	was	a	shortfall	of	$19k).	Like	NZ	or	the	household	
budget,	if	we	do	not	have	monies	in	the	tin	we	will	have	to	find	it	from	somewhere	when	
called	upon.	This	would	be	particularly	challenging	for	a	non-profit	organisation	such	as	
the	RBA	when	that	unexpected	surprise	arrives.	Your	elected	Trustee’s	would	not	enjoy	
handing the tin around to members to cover any shortfall of funds.

Luckily, your RBA executive, led by Mike and his team, are very much focused on 
addressing	the	issue	over	the	longer	term	and	in	a	sustainable	manner.	This	is	while	
managing	the	increase	complexity	and	‘opportunities’	created	in	advocating	and	
delivering services for you, the RBA member.

I	look	forward	to	reporting	a	continued	improved	result	for	the	2018/19	year	and 
thank you for the opportunity to serve the RBA community.
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Budget Year End June 2020
INCOME  BUDGET ACTUAL BUDGET INDICATIVE
     2018/2019  2018/2019 2019/2020 2020/2021

 1  BID Grant Auckland Council  $430,000 $430,000 $455,000 
 2  Business Directory Income  $30,000 $29,795 $40,000 
 3  Christmas Function Ticket Sales  $10,000 $0 $7,500 
 4  Events Income  $15,000 $27,486 $12,500 
 5 Goods n Kind  $0 $18,871 $40,000 
 6  Interest Received  0 $67 $0 
 7  Partnership Agreement Income  $40,000 $36,890 $60,000 
 8  Project Income  $0 $0 $10,000 
 9  RBA Membership Subscriptions Income  $95,000 $117,465 $120,000 
 10  Rosebank Plus Income  $5,000 $0 $5,000 
 11  Rosebank Roundabout Income  $160,000 $132,248 $160,000 
 12  Sundry Income  $10,000 $6,830 $0 
 13  Website and Email Advert Income  $15,000 $9,526 $10,000 
 14 Western Gateway Membership Income  $0 $3,987 $20,000 

 15 TOTAL INCOME (Excludes all RSS Transactions)  $810,000 $813,165 $940,000 $975,000

Less Cost of Sales   
 16 Business Development Initiatives  $25,000 $19,224 $20,000 
 17 Business Directory Costs  $17,000 $8,310 $12,000 
 18 Christmas Function  $10,000 $475 $10,000 
 19 Contractors  $35,000 $39,915 $30,000 
 20 Events  $30,000 $40,943 $35,000 
 21 Rosebank Plus Expenses  $5,000 $9,610 $0 
 22 Rosebank Roundabout  $88,000 $83,563 $104,000 
 23 Wages and Salaries Expense  $250,000 $237,286 $275,000 
 24 Total Cost of Sales  (Excludes all RSS Transactions) $460,000 $439,325 $486,000 $540,000

 25 Gross Profit (Excludes all RSS Transactions)  $350,000 $373,839 $454,000 $435,000

Less Operating Expenses   
 26 ACC Levy Expenses  $1,000 $564 $2,000 
 27 Accounting Fees  $3,000 $1,425 $2,000 
 28 Administration Costs  $4,000 $440 $2,000 
 29 Advocacy  $0 $2,100 $2,000 
 30 Audit Fees  $10,000 $10,052 $10,000 
 31 Bad Debts  $3,000 $708 $3,000 
 32 Bank Fees  $2,000 $1,105 $2,000 
 33 Branding  $7,000 $3,304 $0 
 34 Committee Meetings and AGM  $7,000 $3,887 $5,000 
 35 Computer Expenses/IT  $4,000 $5,540 $5,000 
 36 Consultancy  $5,000 $3,000 $5,000 
 37 Database/CRM  $6,000 $5,328 $7,000 
 38 Human Resources  $2,000 $1,800 $2,000 
 39 Insurance  $15,000 $14,967 $16,000 
 40 Legal Fees  $2,000 $860 $2,000 
 41 Mainstreet Maintenance and Services  $6,000 $2,575 $5,000 
 42 Management Expenses  $10,000 $9,815 $12,000 
 43 Management Fees  $135,000 $135,000 $145,000 
 44 Membership Expenses  $5,000 $10,656 $6,000 
 45 Office Equipment Rental  $0 $4,975 $6,000 
 46 Office Expenses  $6,000 $4,857 $6,000  
 47 Printing & Photocopying  $2,000 $2,360 $3,000 
 48 Rent  $25,000 $24,660  $25,000 
 49 Small Assets  $3,000 $1,771 $3,000 
 50 Social Media  $5,000 $6,824 $15,000 
 51 Sponsorship  $20,000 $21,109 $18,000 
 52 Stationery & Postage  $3,000 $1,900 $3,000 
 53 Strategic Planning  $1,000 $716 $2,000 
 54 Subscriptions  $1,000 $280 $5,000 
 55 Telephone and Internet  $7,000 $6,121 $7,000 
 56 Training and Courses  $2,000 $3,051 $5,000 
 57 Vehicle Expenses  $0 $0 $11,000 
 58 Website Maintenance   $3,000 $1,596 $2,000 
 59 Western Gateway Expenses  $0 $3,060 $10,000 

 60 Total Operating Expenses (Excludes all RSS Transactions) $305,000 $296,406 $354,000 

Non Operating Expenses   
 61 Contingency Reserve  $0 $0 $30,000 
62 Depreciation  $12,000 $10,985 $15,000 
 63 Interest Paid  $1,000 $2 $0 

 64 Total Non Operating Expenses (Excludes all RSS Transactions) $13,000 $10,987 $45,000 

 65 NET PROFIT (Excludes all RSS Transactions)  $32,000 $66,447 $55,000 

 66 RSS Net Profit   $8,645  
 67 Net Profit per Financial Statements   $75,092  $0
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